CHIEF OF DETECTIVES 


NOTICE March 3,2009 

K6 

TO: All Concerned Personnel 

FROM: Chief of Detectives 

SUBJECT: IDENTIFYING HOMICIDE CASES TO HOLD BACK FROM VIEWING IN 
VICAP WEB 


The Department has signed a Memorandum of Agreement with the Federal Bureau of 
Investigation (FBI) that includes the agreement to fully support the use of the FBTs Violent 
Criminal Apprehension Program (ViCAP). 

The key feature of ViCAP is a web-based computer program that is designed to help link 
murder, missing person, unidentified body and sexual assault cases nationwide (Please refer to 
the attached share agreement). This program is located on an FBI web server that hosts Law 
Enforcement Online (LEO), a law enforcement clearing house for information sharing. The 
Department will be responsible for inputting cases into the system that meet the ViCAP criteria, 
in addition to being able to query the system for both similar and related crimes. 

Until recently, the ViCAP software has been accessed on “stand alone” computers at Robbery- 
Homicide Division (RHD). These computers are ready to be reclaimed by the FBI as the current 
ViCAP program is being converted to the web-based version. Over 5,000 of the Department’s 
homicide cases (dating back to 1985) will be migrated from the stand alone computers to the 
web-based version. Unless specifically identified ahead of time, the case information will be 
viewable during secure searches by law enforcement professionals who have been granted access 
to ViCAP via their respective agencies. A case can be held back so that it can be identified 
during searches, yet no case information will be visible, e.g., only the agency’s contact 
information will be provided. Please identify homicide cases that you want held back. In light 
of the Department’s recent commitment to share information, “holdbacks” should be kept to a 
minimum. 

Once specific cases with “hold back” information have been identified, the DR number and the 
investigating officer’s contact information need to be forwarded to RHD without delay. Please 
email the necessary information to Crime & Intelligence Analyst II Douglas Wagner, Serial No. 
N2367, Homicide Special Section, RHD. In an effort to roll-out the new ViCAP web in a timely 
manner, please provide your list of “hold back” cases to RHD. no later than March 31. 2009. 
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For further information, please contact Crime & Intelligence Analyst II Douglas Wagner, 
Robbery-Homicide Division, at (213) 485-253 T 
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U.S. Department of Justice 


Federal Bureau of Investigation 


Washington, D C. 20535-U0UI 


Michael K. harridan 
Unit Chief 

violent Criminal Apprehension Program 
cBJ Acndetny 

Quantico. Virginia 22135 
Dear Unit Chief Harrigan. 

I CMS in receipt of your letter dated Woy 22. 2008 regarding the changes to the FBI ’ a 
violent Criminal Apprehension Program fViCAPi being brought about by the new ViCAP #eb. Having read 
the letter. I note the following: 

1, viCAP will soon become a ueb-based application (ViCAP web] acccs^ib'e ovtr the . 
internet through the FBI's Law Enforcement Online ILEO) network. July 2008 is the anticipated date 
ior ViCAP Web to become operational. Once operation.il, investigators and analyets in my agency will 
be able co enter violent crime cases directly into the VICAP »cb national aat&base by accessing ViCAP 
via LEO. 


2. ViCAP Web will permit case data to be shared between all ViCAP tfeb users, and 
ViCAP Web will enable authoriicd ViCAP web users to search the ViCAP national database, whicn is c 
capability that does not currently exist. 

3 Tn order to maximirc tho utility of this new search capability, the VICAP Unit is 
encouraging all agencies with coses in the viCA? database to give, their expressed and informed consent 
to permit the migration of their •xisting case information into the ViCAP »eb national database with a 
shared status, thus making it viewable and searchable by other ViCAP Web users. 

1. The request for permission to share my ogcncy’3 data in ViCAP pertains to ring 

ea«er. m the ViCAP national database at the time that deto is migrated from the current ViCAP national 
databaac to the ViCAP Web national database. Your letter indicated my agency had 12832 caae(s) in 
the ViCAP national database. The grant of permission to share will pertain to those cases plus any 
other cases entered into ViCAP by my ogency from the date cf your letter to the dote of migration of 
data to the new ViCAP web national database 

5. All of my agency's cases with Holdback Information, defined as a case wherein the 
investigator r.os inaicoted certain information must be held back from any type of dissemination, will 
net be shared regardless of tho granting of consent to share my agency's case information. 


Having noted each of the preceding, I hereby (circle one) 


DO NOT AGRUZ TO SHARE 


my agency's caso data by making It viewable to other law enforcement agencies using ViCAP Web. 





Chief William Eratton 

Los Angeles Police Department 

Los Angeles, California 


M 


Date: 











